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TN THE CLAIMS 

Please amend the claims as set out below: 



1. (currently amended) A system f ramework for a build and operate program, 
comprising: 

information technology for the bui ld and operate program, wherein the program 

includes: 

one or more build processes; 

one or more operate processes umd 

one or more management processes; and 
wherein the information technology incl udes data representing \) inputs and outputs for 
ones of said processes and if) a plurality nf links associated with respective ones of the inputs and 
outputs, wherein the links provide connections linkin g formed &3 outputs from ones ofoaid build, 
operate and management processes that form inputs to one o r more to inputs of respective other 
ones of the b uild, operate or management processes; 

aad-wherein such a saidhlink has associated with it e xit conditions associated with the 
link and the exit conditions for the link fe at-must be satisfied before the link can be traversed 
from output to inputs 

wherein selected sets of sequentially-linked ones o f the processes are assigned to 

selected project team^ and the sets are designated as respective pro cess streams: and 

wherein planning milestones are design ated for ones of the outputs having links 

spanning across two or more of the process streams. 



. 2. (currently amended) The svste mfc amcwork of claim 1, wherein said build 
processes precede said operate processes, with an overlapping boundary therebetween such thai 
some operate processes are able to be executed before all build processes are executed. 



3. (canceled) 

4. (currently amended) The system framcwork-of claim 3, wherein each 
management process is linked only to either a build process or an operate process. 
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| 5. (currently amended) The gvstem fr amcwork of claim 1, wherein said exit 

conditions represent deliverable products or services that have been agreed to be provided 

| 6. (currently amended) A svstemfe *mewefk for a large-scale sporting event, 

, comprising: 

! information technology for the event wherein the event includes: 

a set of build processes generally followed by a set of testing 
processes generally followed by a set of operations processes, 
generally followed by a set of game-day processes; 

a set of management processes related to all of said build, 
| - testing, operations, and game-day sets of proces$es;_and 

y wherein the information technology includes data representing ft inputs and output ? for 

ones of said processes and iO a plurality of links , wherein the link s provide connections linking 
formed as outputs from ones of said individual build, test, operate, game-day, and management 
processes * W fo r m input* » o one or more to inputs of respective o ther ones of the build, test, 
operate, game-day, and management processes; end- 
wherein such a g ajdr-link has associated with it e xit conditions associated with the link 
and the exit conditions for the link t hat-must be satisfied before the link can be traversed from 
output to inputir 

wherein sets of selected, sequentially-linked ones of the processes are assigned to 

selected project teams and the sets are designated as respective pr ocess streams: and ' 

wherein planning milestones are designated for ones of the outp uts having links 

spanning across two or more of the process streams, 

7. (canceled) 

8. (currently amended) The syste mfr amcwo r k of claim wherein each 
management process is linked only to either a build process or an operate process. 

9. (currently amended) The syste mf ramcwork of claim 6, wherein said exit 
conditions represent deliverable products or service levels that have been agreed to be provided. 
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j 10. (currently amended) A method for establishing a build and operate program, 

| wherein executing the program includes build ing and operating information technology, the 
method c omprising the steps of; 

defining one or more build processes , wherein exec uting such a build process includes 

building information technology : 

defining one or more operate processe s, wherein ex ecuting such an operate process 
includes operating information technology : 

defining one or more management processes^.., wherein the bu^d, operate and 
management processes have respe ctive inputs and outputs; 

forming a plurality of link s associated with resp ective ones of the inputs and outputs, 
wherein the links provide connections linking the a a-outputs from ones of said build, operate, and 
management processes and inputs to one or more t o the inputs of respective o ther ones of the 
build, operate, or management processes!. 

associating exit conditions with the respective links, wherein the exit condition for a 
respective one of the links must be satisf ied before the link can be traversed from output to 
inputs 

assigning selected sets of sequentially-linked ones of the processes to selected project 

teams and designating the sets as respective process streams: and 

designating planning milestones for ones of the outputs having links snaking across 

two or more of the process streams. 

11. (original) The method of claim 10, wherein said build processes precede said 
operate processes, with an overlapping boundary therebetween such that some operate processes 
are able to be executed before all build processes are executed. 

12. (canceled) 

13. (currently amended) The method of claim 1142, wherein each management 
process is linked only to either a build process or an operate process. 

14. (original) The method of claim 10, wherein said exit conditions represent 
deliverable products or service levels that have been agreed to be provided. 
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15. (currently amended) A method for executing a build and operate program, 
wherein executing the program includes buildin g and operating information technology, tfae 

method c omprising the steps of: 

defining one or more build processe s, wherein exe cuting such a build process includes 

building information te chnology: 

defining one or more operate prncesses ^herein exe cuting such an operate process 
includes operating information technology; 

defining one or more management processes, wherein the build, operate and 
management processes have respective inpu ts and outputs: 

forming a plurality of links , wherein the links provide connections linking as-outputs . 
from ones of said build, operate, and management processes tojmtHnput s to one or more g f 
respective__o ther ones of the build, operate, or management processes, such a link being 
associated with at least one of the outputs and one of the inputs ; 

associating exit conditions with the respective links;, 

assigning selected sets of sequentially-linked ones of the proce sses to selected project 

teams and designating the sets as respective p rocess streams: and 

designating planning milestones for ones of the outputs having link s spanning across 

two or more of the process streams; a nd 

executing the program, including a llowing - a - t raversing the links to be traversed fr om 
! their respective outputs to their respective i nputs in the course of executing the program A 
wherein a respective one of the links is traversed o nly if the link's e xit conditions associated with 
it-are satisfied. 



16. (currently amended) The method of claim 15, wherein said build processes 
precede_said operate processes, with an overlapping boundary therebetween such that some 
operate processes are able to be executed before all build processes are executed. 



17. (canceled) 

18. The method of claim 16+7, wherein each management process is linked only to 
either a build process or an operate process. 
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\9. (original) The method of claim 15, wherein said exit conditions represent 
deliverable products or service levels that have been agreed to be provided. 

20. (canceled) 

21. (currently amended) A method for executing a large-scale sporting event, 

comprising the steps of: 

defining a set of build processes generally followed by a set of testing processes, 
generally followed by a set of operations processes, generally followed by a set of game-day 
| presses , wherein executing such a build process includes building information techflQlQEY and 
| executing such an operate process includes operating in formation technology; 

-defining a set of management processes related to all of said build, testing, operations, 
| and game-day processes , wherein the build, testing , operations, management and game-day. 
1 processes have respective inputs and outputs : 

forming a plurality of links associated with respective o nes of the inputs and outputs, 
wherein the links provide connections linking a s-outputs from ones of said individua l -b uild, test, 
operate, game-day, and management processes t q the inputs of respective other on es of the build. 
test> operate^ game-dav. and ma na gement processes : and 

associating exit conditions with the respective links, wherein the exit condition for a 
respective one of the links must be satisfied before the link can be traversed from output to input 
allowing a link to be traversed from out p ut to input in the cour s e of executing the program-orriyHtf 
exit conditions associated with it arc satisfied.! 

assigning selected sets of sequential Iv-linked ones of the processes to selected project 

teams and designating the sets as respective process streams: and 

designating planning milestones for ones of the outputs having links spanning across 

two or more of the process streams, 

22. (currently amended) A method for executing a build and operate program, 
comprising the steps of: 

determining program requirements; 

definin g, responsive to said requirements, build, operate, and management processes, 
and related links therebetween, wherein the build, operate and management processes have 
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respective intuits and outputs b aaed on paid i i quircnicntj, wherein executing $uch a build process 
includes building information technology and e xecuting such aq operate process includes 
operating information technology; 

associating exit conditions with the respective links , wherein such a said-links between 

res pective ones of p rocesses isonly being-traversable if exit conditions associated with theJinjc 
are e ach a r c s atisfied; 

a ligning selected sets of seauentially-linked ones of the processes to selected project 

teams and designating th e sets as respective process streams: and 

designating planning milestones for ones of the outputs having links spanning across 
two or more of the process streams: a nd 

executing the processes, including t raversing said lirjks ,proccgflC3 over time, . 

23. (original) The method of claim 22, wherein said requirements include 
deliverable products and service levels. 

24. (currently amended) A method for executing a build and operate program, 
comprising the steps of: 

aXdetermining program requirements; 

b) definin g, responsive to said requirements, build, operate, and management processes, 
and related links therebetwee n, whereiq the builds operate and management processes have 
respective inputs and outputs, b ased on said requirements wherein executing such a build process 
includes building information technology and executing such a operate process includes 
operating information technology; 

c) beginning with an ultimate ope r ate process, determining what requirements should be 
met to perform a certain one or more of the t ha^processes; 

d) defining exit criteria for one or more of the processes i mmediately preceding the 

certain one or more p rocesses-art d for which requirements were determined in step c to ontinuing 
to progressively determine requi r ements fo r each preceding proce s s to determine exit criteria for 
i cach-3atd - proce9^ wherein said exit criteria for such a processes must r equired to b e satisfied 
before traversing any sucha -lin k defined in step b> between fr om the process to another one of 
the p rocesses can be traveled : and 
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. t* repeating step* *" d <»« in fl nmtt iteration thereof, for one QX more of the processes 



immediately preceding the o r e, or more of the Processes for which the requirements wetg 
determined in the, previous iteration of step c ) . wherein an initial one of the iterations qf Step c) 
hegins with an ultimate one of the op erate processes: 

flssifmin p sele.t-.ted sets of sequentially-linked ones o f t he processes t p selected project 

teams and des . irniat.ing the s ets as respective process streams; and 

designating planning milestones for on es of the outputs having links spanning across 

two or more of the process str eams: and 

f) executing th e processes, including traversing said links process over time. 

25. (original) The method of claim 24, wherein said requirements include 
deliverable products and service levels. 



26-28. (canceled) 
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